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How can the Emergency Medical Services system best maintain
high quality, efficient and affordable operations for the long term?

What organizational structure or model would best assure the long
term effectiveness of operations?
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a. Langlade Hospital to fund study — no direct cost to City
b. City of Antigo and Langlade Hospital to form Task Group
c. Issue Request For Proposal (RFP) — Retain Expert(s)

d. Complete Study — make recommendations

e. If Ok’d, determine best course/timeline for implementation
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Task Group Composition:

City of Antigo — AFD

Langlade Hospital

Ambulance Advisory Committee
Townships

County Board/County Govt.
Other EMS providers




